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What is Mentoring? 

Mentoring is an opportunity to give your time to 
someone else. 

It’s about you as mentor providing confidential, 
non-judgmental, and constructive support to 
help your mentee 

• to develop themselves in whatever way is 
most appropriate 

• to focus on the issues that are important to 
them 

• to identify and find solutions. 

Mentoring isn’t coaching but a good mentor 
shares a lot with a good coach.  

The role of the Mentor 

You’ll bring your objectivity, knowledge, and 
experience, allowing your mentee to see the 
bigger picture. 

You’ll give advice and guidance, you may make 
expert recommendations, you’ll offer support – 
but you’ll encourage your mentee to take 
responsibility for their own development . . . 

. . . and your active listening will allow you to 
really hear and understand what your mentee is 
telling you. Be genuinely interested in what your 
mentee is saying. 

Mentoring involves finding the right balance 
between challenge and support.  

You’ll be both a confidant and a sounding 
board. So hold your opinions lightly but be 
honest.  

 

 

Don’t be afraid to tell your mentee what you 
think they need to know - not want they want to 
hear.  

And if they get stuck, you’ll help them reframe 
the problem to find alternative solutions. 

You’ll need to be generous with your spirit and 
time - and you may need to be patient. 

You will be determined to ensure that your 
mentee succeeds. 

The Mentee 

You will need to work out what you want from 
the relationship.  

It may be that you want to extend your 
influence, to move on to something new, or to 
have more to offer in your present role. 

Aim to be intentional with every session and 
come to each session with something that you 
want to discuss.  

Remember, it is your agenda not your mentor’s.  

You must be prepared to commit to 
participating in your mentoring sessions, to 
working out your own solutions, and tp be open 
to feedback. 

Your mentor is there to support you, to offer 
advice and to give you information. At times 
they will challenge your thinking.  

But whatever you do, whatever the solutions 
you discover or the changes you make, they 
will be yours. 
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Making the most of Mentoring 

The responsibility for the mentoring 
relationship is always a joint one. Mentor and 
mentee are equally responsible for its success 
or sometimes its failure.  

You will need to set out and agree the ground 
rules at the beginning – how often will you 
meet, what you each expect of the other, how 
you will handle confidentiality, how and when 
you will review the arrangement, and how you 
will conclude it. 

And mentoring is very much a two-way 
process. 

As much as the value in mentoring lies in the 
experiences the mentor brings, there is equally 
a real value in reverse mentoring. The mentor 
gets to learn and gain insights into the 
challenges that their mentee faces. 

You will each need to believe that the other is 
worthy of your time and commitment.  

And, lastly, enjoy the relationship. This is an 
exploration of potential and an opportunity for 
you both to share and learn. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finding a Mentor 

Matching a mentee with the right mentor is 
essential.  

As a mentee you need to be very deliberate in 
identifying what you need and think about what 
you want to gain out of the relationship. You 
may be looking for someone working at a more 
senior level in your profession, or with 
experience in a particular industry sector, or 
with functional or leadership experience. Just 
as valuable can be peer mentoring. 

At Milestones we have the experience and 
expertise in matching mentors and mentees, 
we will help you find the right fit, and, if 
necessary, we will help you set the ground 
rules. 

Whether you are thinking about becoming a 
mentor or are looking for one, or you would just 
like more information please get in touch with 
Jane Harris on 07973 488 539 or email her on 
jane@careermilestones.com  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 “Access to 1:1 guidance has been invaluable to me, both professionally 
and personally.  

 Being able to sound out any challenge, belief and/or future plans with 
someone that that can see the bigger picture has been key in shaping who I 
want to be, and what I want to achieve in my lifetime. 

  If you have the option of getting a mentor: GO.FOR.IT!” 


